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called knowledge management is introduced
which tries to grow and flourish
organizations by managing the minds of
employees. Besides, according to the fact
that several factors may affect the
establishment of knowledge management in
organizations and some organizations have
faced failure in establishment of knowledge
management, the establishment of
knowledge management model is introduced
which may have challenged the
implementation procedure of knowledge
management. Thus, it is necessary to detect
factors which can guarantee the
establishment of knowledge management in
organizations and providing a model is
deemed more necessary. Results show that
,based on experts' opinions, knowledge share

culture, learning culture, and organizational
affiliation culture in organizational culture;
human resources understanding of
knowledge, employee training, appropriate
incentives and motivational factors, and
using full capacity of human in human
resources; communication channels,
organizational open space, and
organizational structure flexibility in
organizational structure; providing
knowledge perspective, supporting
knowledge management projects, and
targeting knowledge transfer in strategy; and
leading and IT infrastructure, database, and
e-commerce technology development are
effective factors in knowledge management
establishment in sport organizations.
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Table2. The results of Delphi's second round
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CONCLUSION
In order provide a new model, we must

get opinions of experts to find reliable model
that helps knowledge management
establishment. We evaluate the model and
accept the opinions of experts (See figure 1).

In this model, organizations must have
management, resources, and environment as
input. On the other hand, organizations need
factors effective on knowledge management
establishment process. The results possibly
help to change the tacit knowledge into
explicit knowledge and this model possibly
helps organizations to establish knowledge
management.

This model showed that the role which
can be assigned to knowledge management
implication is "change". Change within the
organization is effective by absorbing new
knowledge on one hand and administration
on the other hand. But modern organizations
are mistaken in their knowledge
management. Major part of their effect is

devoted to visible knowledge management,
while main part of knowledge is invisible
that can be very useful in productivity and
excellence of organizations.

Therefore, in order to establish
knowledge management model in sport
organizations it is suggested that:

1. Managers pay attention to the strategies and
plan knowledge management programs
based on strategy and purpose.

2. Since motivation and support of manager is
effective on knowledge management
establishment, incentive and motivational
systems and financial support is regarded
necessary and requires planning and
orientation.

3. To develop and create IT infrastructure such
as internet, intranet, and networks

4. To create and consolidate a structure based
on freedom of speech and eliminate
bureaucratic and flexible structures

5. To encourage participation and cooperation
culture among employees
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6. To develop and motivate training classes for
knowledge transfer.
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Figure 1. Model of establishment knowledge management
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