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9974 0.9975 0.9976 0.9977 0. 0.9978 09979 0.9979 0. 0.9981
9981 . ,9982  (.9983 0.9983 0.9 19985 0.9985 0.9986 0.9986
- 0.99869 0.99874 0.99878 0.99882. 0.99886 0.99889 0.99893 (.99896. '

- 099906 0.99910- D.99913 0.99915 0.99918° 0.99921 0.99924 0.99926 0.99929
0.99934 0,99936 0.99938 0.99940 . 0,99942 0.99944 0.99946 0.99948 0.99950

2 0.99953 0.99955 0.99957 0.99958 0.99960 0.99961 0.99962 (.99964 0.99965
66 0.99967 0.99969 0.99970 0.99971 0.99972 0. 0.99974 0:99975 0.99976
7 0.99978 0.99978 (.99979 0.99980 0.99981 0.99981 0.99982 0.9 0.99983
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Choose the best answer and then mark it on your answer sheet.
1-Some research has suggested that the most successful managers are the who are able to
vary their style to suit different situations, groups of employees, etc.
a. managers b. policies ¢. organizations d. hierarchies
2- The remoteness of markets in the public sector makes it difficult to assess 1
of public administrative operations.

a. delegation b. efficiency C. COMMISsion

a. Implementation  b. Consensus

c. hierarchy d. politics
J/to be delegated to an assistant,
b. commanded ¢. entrusted d. authorized
/- This sort of work great patience.
a. demands b. refers c. benefits d. awards
8-He has set up in as a bookseller.
a. correction b. responsibilities  c¢. practitioner d. business
9-The term refers refers to the ability to influence a group toward the achievement of goals.

a. Personnel b. leadership C. practitioner d. hierarchy
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10-His readiness and practical ability to move from one to another is surprising. He has
got very different jobs in a relatively short time.

a. personnel b. organization c. occupation d. efficiency
11-He is to the company for the use of this equipment.

a. advisory b. subordinate c. accountable d. answerable
12-The actions of public

a. revenues b. administrators c. conflicts

is the structure of decision-making responsib

authority to the lower levels.

a. chain of command

c. leadership

14-The boss treats his

a. delegate

15-A(n) the board of directors of a firm who is employed full-time

i}ity Tor some function within the business.
c. bureaucratic d. public
erests him, but not national or international politics.
¢. opinion d. position
the law.
b. allocate C. corporate d. enforce
his sister of her share of the land.

a. served b. defrauded c. managed d. administered
19-The private sector must turn to the public sector's courts and police power to
contracts.

a. exhibit b. defraud C. spawn d. enforce
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20-On the basis of , @ junior manager is accountable to a senior manager for the
completion of an organizational program by a particular date and within budget guidelines.

a. accountability b. politics c. hierarchy d. productivity
21-Public administrators are engaged in the formulation and implementation of policies thaf ----------
resources, values, and status in a way that is binding upon the society as a whole.

a. tend b. oversee C. assume d. allocate
22-In the , salaries and benefits are awarded according to

a. Community b. Inflation c. Civil Service

23-What does he hold in the company?

a. promotion b. position C. der@nd

24-We were amazed at his

a. expertise posii d. importance
25-They praised him for his

a. demanding d. meritorious

1. Cloze Test

the families, operating units. These field managers, all of are supposed to be of equal
status, supervise a varied number 30---- subordinates. Frequently, these subunits spawn further
subunits, comprising five or so "button men" under a section head.

26- a. status b. bag c. concept d. book

27~ a. command b. act C. unity d. chief

28- a. opinion b. field C. manner d. loss

29- a. where b. when . whom d. what

30-a. in b. of . with d. at
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Choose the best choice (a, b, cor d)

1. Organizational behavior is the scientific study of the behavioral process that occurs in .......... .

a. work settings b. technology ¢. warchouses d. debates

determination of employee behavior
a. Personal b. Contingency c¢. Extreme
3. Scientific research process consist of induction, deduction af
a. assumption b. verification c. generalif
4. The typical research report contains five major seftio
discussion.
a. movement b. situation

5. We also have a tendency to as¢ube o

a. focus
6. The Graphic scalg sinost commonly used .......... {or studying attitudes
b. perspective c. field d. device
Jare involved in attitude changes: the source, the message, the and the audience.
b. trend ¢. scale d. compliance
8 e is a process in which a reflex or emotional response comes under the control of a new
stimulus.
a. Classical conditioning b. Observational learning
c. Operant conditioning d. Instrumental conditioning
9. High performance levels and executive success appear to be with a high need for
achievement.

a. correlation b. correlated c. correlate d. correlative
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10. Vertical expansion represents job enrichment, while expansion represent job enlargement.
a. informal b. horizontal c. total d. prevalent
| IO must be defined in terms of the actual behaviors that an employee 1s expected to display in a
given job
a. Performance b. Relevance ¢. Hardness d. Ranking
12. For managers to meet their goals, they must
a. dispose b. inspire c. rely on
13. A more productive approach to feadership 1s to focus on leg

a. pressure b. welfare C. traits

4. ... leadership includes being friendly to qﬁor'

a. Supportive b. Directive

d. polarization
te’'membership. Stable means........... .

c. variable ¢. simplified

¢. Cohesiveness d. Ambiguity
, techniques, and knowledge used to raw resource into finished goods.

a. undertake b. comment ¢. transform d. omit
19. The goal of both family groups and special group is to improve performance by tackling problems
and .......... .

a. conducts b. assignment ¢. management d. obstacles
20. Technical ability and expertise that should be the basis for hiring, job assignments and promotions
isknownasto........... X

a. impersonality b. rules and procedures

c. competence d. record keeping
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21. Conflict between two people is termed .......... .

a. interpersonal b. intrapersonal

¢. avoidance d. compromising

role 1s the set of activities that an individual believes s/he is expected to perform.

a. percetved b. enacted ¢. expected d. episode
23. To the extent that the decoded message matches the encoded message,

a. receiving b. understanding . response . ‘
24, dogmatism is defined as a system of beliefs that is organized argtm aCeptance of absolute

authoring toward others.

25. With a variable interval schedule, re'inforcemcg 191g

have elapsed.
a. (_5:)3.)4.0‘.3‘).3
wer-order needs are called “deficiency needs”.

¢ sl glasls d. 3 saeS slajta

28. Job descriptions play an important role in designing an effective appraisal system.
a. Sl b. oMl C. glisl d. jalaie

29. One way of gathering information or data on behavior under study that lacks interference is an

“unobtrusive measure’’.

da. ﬂ«.&l.\.ox.é. Jl..!.!.n b. _)g‘d.at..\.n Jl:_IM C. iLu:ltJ JL&M d. Ji*.\.u.u.n‘)t.ﬂ.a.n

30. Change s .......... in the lives of both individuals and organizations.

a. insufficient b. inevitable ¢. deficient d. tentative
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Directions: Choose the best answer and mark it on your answer sheet.
Part A:
1. A friend of mine works office university ................ .
a. administrative b. administration c¢. administrator

2. She got some information from an authoritative source. "Authoritative” should mean <. \.0L N\

a. Public b. attractive c. bureaucratic AT %

3. According to government policy, they do not do much business with fi
mean ............... .
a. society b. department ¢. trade
4. Public adminsitraiton, like many human endeavors {19 dilf
"Endeavors” should mean ................ .
a. altempts b. individuals
5. Public administrators are doctors
"Occupations” should mean
a. jobs
6. Public administration i§ §

realized.

c. goals d. values

7. Public administration is closely associated with numerous private groups and individuals. "Individuals”

should mean ............. .
a. structures b. techniques ¢. efforts d. persons
8. Our manager allocated each of us our new task. "Task"” should mean ................ .
a. position b. accountability ¢. opinion ¢. responsibility
9. A businessman or businesswoman should know how to run a successful business.
"Run” should mean ............... .

a. disturb b. manage c. produce d. confuse
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10. An orderly arrangement of positions in an organization on the basis of increasing authority is called......... .
a. hierarchy b. public sector ¢. line function d. chairperson

11. Nearly all economists have a(n) on new economntc reforms in the country.
a. personnel b. officer ¢. bureaucracy d. consensus

12. The measure of production achievement or efficiency comparing the quantity of output with

necessary resources is called ... .
a. substantive b. rationality c. productivity

13. Issues for procedural deliberation are open versus closed systems and{iget}

a. decision b. institution ¢. evaluation

a. positions b. services . HORS d. measures

I5. The manager of the company advocated a policy of [grad ‘eform not rapid one. "Advocate” should mean

a. support d. govern
16. The rise in prices is thought to bé dhby increases in the cost of production or an increase in the money
supply is called

a. civil service ati ¢. merit system d. finance

c. person who controls or gives orders to workers
d. promoted system based on merit
18. If a phase of an industry fails to produce profits, rationality dictates in cutting ............... .
a. VIews b. imaged C. seasons d. losses
19. After seven years the project had to be delegated to a foreign company."Delegate should mean .............. .
a. oversee b. fire c. entrust d. blur
20. The manager treats his ................ well and expects them to work hard.

a. commands b, subordinates ¢. operational d. citizenships
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Part B: Choose the best Persian equivalents,

. Public administration as a category is very abstract and varied.
RN Gllass algis . S8 Al
. The tendency of scholars to stress one or another of these approaches has promoted confusion.
LaaySagy ERLES N 2 A GRalan Al
. The private organization also suffers constraints.
Lgtidlh o Ladems gaas .z
. You may immediately recognize if McDonald's has satisfied yoys
Oadila & gldh o Oed Jolid .
gr€ater authority within a company.
4l e Tyls .z asli .o &5 51 .l

. Socialization and recruitment processes allow peoph pbtain and maintain emplovment.

3%&&39&9.4 SUY T A, EPPE Gyt SHa o pai A

iy g dale yos
drporations demand efficiency and productivity for their assets.
silL ¢ 2939 o3 o Al

. A largeniversity will often contain many diverse types of subunits and a variety of levels of authority.

aaad slgdass agaas £183l .z G9SLsS plant .o FERCNTFIRVIR-1L

. Government organization develops guidelines for span of control based on an organization's mission.

e Jais Skl dess e .z Slejles Cu g gals .o Sl it Al
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