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3. Defensive position
4, Dominated position
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. Strategic Choice

. Strength, Weakness, Opportunities, Threats
. Business Level Strategy
. Cost Leadership

. Differentiation

. Focusing on a Particular Market Niche
. Corporate-Level Strateg

8. Global Expansion
9. Diversification
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2. Subunit
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3. Tall or flat
4. Integration
5. Collective Action
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. Central Control
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I. Infancy
2. Efficiency
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3. Equality
4. Legitimacy
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