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Culture Management
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successful over the long term, its c‘ﬂilge needs to be marnag eff/ctwely.
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[ Management/Systems culture management products/process are desxgned to
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help firms eﬁne their culture and underst%nd how it aﬁ’ects bebavior and
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stmtegles for systematlcally managmg culture as a compeunve advantage.
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What is the Management Systems approach to Culture Management?
Management Systems views culture and its management as one of the six key
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factors (contained in the Pygaxmd of Orgamzatlonal Development) that
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Af/ contribute to crganuxzatzonal success over the long-term.
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Although theotoncept of corp;rate cuiture may seem abstf;ct we know that it
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can have a profound zmpact on corpcrate success and proﬁtabihty
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« Identifying what the culture really is (versus what the company says or

thmks it is
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. Determmmg what the culture should be to promote behavior éonsistent
Y-S

with the company's goals
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+ Developing a plan to take the company from where it is to where it needs
bl
to be with respect to its culture
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How is the Culture Managément Process Condu cted?
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Management Systems can provide the following services to assist your firm's

culture management process:

— A



The Culture Audit
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Step Y: Data Collection

&
Management Systems uses a vanety of techniques to collect information on a
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firm's culture and the systems, structures, and processes that support it.
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a) Interviews
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We conduct one-on-one interviews with selected employees to help identify the
ool
~nature of the company’s culture.
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We may also conduct small group sessions to collect information on the
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organization's curiént and "desired" cultures.
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b) Culture Survey
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Dependmg upon the company's needs, we m;); desngn and administer a

s
customized culture survey to a large, represent,auve samp!e of employees.

¢) Organizational Development Surveys
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We may also administer our proprietary Organizational Effectiveness and
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Gi"omng Pains Surveys to those we interview. These surveys hel Ip 1mfy the
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extent to which the company is experiencing problems with respect to its

systems, structure, and culture management process.
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Step ¥: Data Analysis and Repof:t
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An experienced ManagementSystems team analyzes and syntlmsxzes the data
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collected. We then prepare a report for the company thgt outlines:
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o theelements of the firm's current "real" culture
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. gaps (if any) between the current culture and the culture that management
desxres for the organization
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o the organizational system':s, structures, and pmeesses that are supporting
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the current culture and either remforcmg or obstructing the desired

culture -
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« recommendations designed to increase organizational effectiveness and
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improve management of the desired culture.
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Step Y: Presentation and Discussion of Findings
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Culture Workshop
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Our culture Workshops are designed to assist participants in:

. unde tgnldmg what culture is

. develcpmg an understandmg of thexr ﬁrm’s current culture
. creatzng a statement of their firm's desired culture (i.e., what the cuiture

shou!d be to support the ach:evement of their goals)
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+ beginning to develop action steps for maneging their firm's culture more
I s effectively
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This type of workshop may be conducted on a stand-alone basis, or may be
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mcorf)orated as part of the culture audit process or as a final step in the culture
management process
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