ITAY Gl oF g0 lowi €0 (60,93 ¢ sl LBl 2 sl Widgsy
V-V e

293 ©godl sailaio 10 (KB 9 (5 RS 5 (Garw gl (GBS pdl y s o of of

Ol ol8ls Ll i (coaSisls «s e (s3uy40by g Ll sliwl - T das gy Aol
Ol oy bl i (g0uSily ¢ g (6 5)40l s 9 LWl (gl i8> (gomiild - pmes o
Ol o))l oy ¢ pliwg) (sayseliy g Ll sl (gopmiily — ()l (e

Ol ol&ily bl s (gouSLiSly qomyg5 (6 5y40l g Ll Ay w5 (gozeiily — bl e Sazeo

WAN/VIVS : Ll anb WA/ e 5yl

DS

ok ol 3 XS 0wl 1y 81y alyy o Cunl oBAELS (S 5,500,
by po cilise galgn Cibnd 5 (S y3 ,UT 5 b oylKe 51 35l il b ay oS Sy 5,505 ,5
Sl aasls yils U gall .uwl io Egdge (w53 (8 y5w03,5 5 Elgl I b dgu o0
Ly 9 3135 g @loBl £33 b ol yod (g 535 g (Sl (Sliuwg) (i 9 (e 9 (S,
& diliio (5 prdycum] @ 4395 bl oo jlonbes youlS (N2 (5, 8000 5 (3bls I (S o
S350y S5 y20U 2 (g O3] b & Sl (nl 2 (A 9y Ol Rl (S8 Bld
L_gji.w.})f ey PEIRCRVE w).% 9 Bd 9 u? bl @iy o QSPM g SWOT
S oS w3 5l GpSee g s ool b ablie (sl 1) o]y o ey o Saa 8
ol (sl g 5 e3liil b SleMbl (591,59 ol (Jlodi = (nog GlRg (59,
o] 68,5 ool Aol yivw 1 (Gt g (BB ST g lwlind )5 U aslizo 5 pudianne
OUlond yI5 ¢yl pte illiseo gebaw 93 50 diged (garols ¢ RS (Aol sy 9lon WiuTyd 4
Gt ( AL plilicalo 5 plaiassie § Weall (Kid)8 Olpme lojlw b bas o
OB (WAL . a3l diged pora (el (12 (B AP (g 3 (S (ol 4
o Cowl £95 2yl (g (gall (J9S Chndg gl 3]y 9 (e 45 B> LS
et il 3l ooliil b oS guaCaglyl 45 0,08 plosil sl > Buo 8 5 (6805 Sl
90 y3 Sl 2oyl 9 el Sloa S 3 bl cwnd @il (o5 (53 bl (859,400 5
Ol & o,RG3,5 Colad bylKe Jood Cud b i O], g (Su U e
5 A (o] g (gD, Wl 40 e lp oy (dmoly Sy B LU

D Cens B30l y (N (B U Sl ()

98 9all i 5358l (5 ykoliss 3,08y pieiw o KBS (680,500l lS”

E-mail: Apoura@ut.ac.ir SANWTIVYAY - ¢ Jshue ol g



IVAY 5l oF (g0 lowi €0 (50,9 ¢ gl (Sl sz s s g3 \

.

LY RS

(5018 2ol (saljiods g 39y 00 slouds ey Lalgy 558 )3 50 Jelse 1 (o (6)K83)5 plo e 52
Sariisik et al, 2011: ) 54 o zydas (Si2)8 — cloin] ©Moles dbl § (oobaidl Lisy o Jad slacus,
5 o0 LT dymg] gs (gloas UMl 5 bylyd ol oles 1 Aoy 53 Caxiao ] by (1011
oy 03950l (MY YA ¢ Slboew) ol Sl g SUISal dacdlo s copuw 9 O] ¢ s (claadls  Sin b
Sin S ol gl b b cwlauih ol » 1) ol slaygiS 5l ol ol Glolp lirel,s bloday 5K )3
5 e U1 5 s (sl 31 amsily (sl K805l i o] 5o cpl |y (9305 (5,85 4ske s
Aojls ¢y Aile g Jim odls @lasl wusib 3590 sla Ko (ilwoslel (caiso) ;5 6yl ()18 alo s s ¢ Sliwls
[EVFY YA (e 5 olls) cul

O (i b (8838 (Sacubls 350 )3 (6,18 (sladumwye g g3 3l (g )kun (ool Cundes (slaaiily
YA i) ol oty b b5 Jlntl g (csledbate) o bl canngs )3 (20l Jole S gelfios | ]
P LS B 5 gl Py Sl (ke plgieds (am) sord E (Fob 8 WY s ] (oY
Al ol Co 4 15 85,5 51 (5l 3l Wil e U ol oS sl ol el (tlo] & pp0y A
Zamani-) Abb asly Seym CUiL ol B ead el «lils g SleMbl dgu0S 5 canlio sl 390 J ol b
Ll (K yd (6, 8050,5 (lul (6% )5 gly Collas (663l u.lS ssbas (Farahani & Ghazali, 2011: 4
poid 503 sgm 3l e 538 3 gl e pdyaml 5 g S ) (Sim b e (slaadle ()35 paio 5 36 4 g5
ol (g9 6] ol baas

Ol e sise I (S Ggall 9o 03y0d (K8 Gl b ol (Fusb 3bla I (S gall sadlaie
SlaglSe 5 Laasls jl (gl 0L boliwnsS cpl o5 48,5 )18 (luansS’ 93 (oo 223 114" Cunl (123
(i g (i i g Uiy g (i glio 05 5 pod g gl sl bl gl g (objgel g (e
S o Loy 5 g5 ool ol oy a8 Jo 18005 Ol (3blis 1 (S 4] o Wil oo ol (gailae
i OhlAS (delad g S paslec calpliy il aily ob 0diS Wl g ke Sl Wl oo e Jolge
sbranag Sl oo )b (il jl s pSope s Olon & 2 SST (olaeseal g o jual L «gall (6835
g lacoyd g Cipd g lind LLE (s omd 9o JUd )lidgi ol )3 sl 08 Sl 5 o J) (30
Candg (ol do Wlgn o8 Sl oo jal) g b olobad £o (s gall (Sin)h (6535 (9) L sl
ey lis gt LiiSly

sl G9S alid 3 Wlg e (Gl g 00l g ST &Sl ol (ol (galine g oy @By
3903, (oSl e 311t dacins (3,5 Gyl 2 (ped 45 (s psboty 0L g dilate Sim b (6,80,

S )b po e 9) L slacus B



v gt y3 (Kod )3 (65005 (Sarwgl 3 by i Coglyl

955 balpd an (iiSly Lo piolad g badynly (g yig o5 €S Gy (o cpl 0 b 3 6 5
St plaS ddlaio Ko yd (6,800 )5

4 (QSPM) S (3,0l (650,40l s pilo 5 (SWOT) @lgws JLlos (o5 5l oolisnl b gy ol 3

lg ‘J»L_@ 0 adaio (J"‘ el P (il g uyo.n Lgd.o.bm LS)JA:WT L d.w>9; l.; 39""&" INE éwb L(bw): U’]

) o0 S5 A (6900 o) (pl ) el> Camity Limgh K euiS (S bl ple

S sl
S55B3)S (AF YA (LS 5 (6)3L8) 39, o slasdy ] ol (sadls g canl g K3 )S Lla j3 Kinjd
29 byye aelyr a1 o U5 4 IS jsbod g 0392 e 038 €55 9 (oagB (5, 500)5 b [Sam b
il Lacle cladisg, calis o)l 4 e oo bopSil b Sy o, Si5,5 (Tighe, 1985: 234)
3Tb & Bl 53 (YEY YA (aome) Wil o @ blae 4y (o)l Eadge S (50,150 gl g Sk il
Ca] u_i@)s é’l—uﬁ d)IA_Q‘i; 9 [P l.a bb.o.m &}m dl.m&..m)s EHAY @ P oSl dlmlwg 9 dob&.’x..f
.(Emekli and Baykal, 2011: 185)

9 gayd g Ml (gyslaer Ban b 33l paspdo st 1 250 00 iy ant 93 | (Kimyd (4,855
og) WS el |y ingd  Simyd slajls b S o ¢S 29 sb cualdl oo 5l yed (Kim b claadls cou
() Elyre Iy sla LS (o (ol Simyd (slaadls (ol b lasl &S > (3 5l I (OY AYAS
1 8 S Jyame S 1 g5 o 105 o plod] (lbsled g loyin ( Sin 5 Slitlyj sloeilis
9 0L g )il g yipy aw jod & ¢ Sidyd (£,55,5 5l x93 ol &5 (Bachleitner and Zins,1999: 201)
WS o KaS cial

e g bl g b)) clapllss g (S0 CEaS e e Jodd (6,505 lade K 4 dxols o &S Jloj
Sy i 38 (e £33 & Sy |y (Sibp 6,558 (slajye o iz 0,8 o )8 45l o
Glaal Sinyd ,$55,8 (IS parie 5 55 (Gnoth and Zins, 2011, 1) sls &l)] ol oas oanlie Sin s 5|
Glywo s (gouw dy (6,K050,5 Mgy 4SS (( Kikyd Sl yo ais gl ol blate 50 closjl 1) alises
Ll Lo 5 @lpe slaplSe g 5 aole 3p0ly 5 b bl (sl Bags w05 SoSin b 5 Sy slaplSe
(YEF-YE+ WAL (o) 1S o Lo

1. Strengths, Weaknesses, Opportunities & Threats
2. Quantitative Strategic Planning Matrix



IVAY 5l oF (g0 lowi €0 (50,9 ¢ gl (Sl sz s s g3 <

axlllae 350 gallare
(397 ol o) ell 5539 3 L gl shaogs clon 3 oS il s (g5 s Jlo 3 oyl

VY OYAY ) 5 (siuon) (V JSK5) Canl dgame o pylb o ool s oy 3l g (pgid a4 e

Oty (Yl 8 8t dlslis il gl Gt ye

T e ]

JTRe™

e

gl gailaio CurBge (i LY S
2535 ©l39 WAL ()98 Ol 10y (g4 i

b dasio gladg) c oamb old (gl Shg Judods cunl 035 jauame |y gall (g0)0 &S 5l (slaogS I iowd

050 jl 48 putwn Slayd g Sdxe ixie sladasdis d9ng aals aSh) yeus )5 by 3L 5 o5 sla ol
03 youis ddlaie 3L liwl el 5,1 dw dg &8lg 10 «gell (slaaald Laigds oo u.p.l; e (6,5Bd,S
sl 393 )30k g 005 il iils 5 plo s () ddie ol cade &ls e > O:gl Dgud o



o il 33 (SR pd 5,RKG0,5 arwgl (3 s,y iodiw Coglgl

oy gall (6505 51 (6,505 sogles b (Ko (sloolSaly] 5 lalty 5] progMe sl Cilises plgBl e (5
(i o=l 20 S350 5 25 2lse o el iy (Kim b pous 5 Ol ree (glaady; 29y i o0
AYVA (5 055 NAY-VAR DYAS ¢ i gloed) cowl clanl (LU (6,553,505 514 canl olygd o)1 51 (6,800

Ogoll (6,550)5 5 (Sibyd lpe olSL (sops ST el (gadlaio Co e VIV DVAL (o Sus YE-VY
g s @luo ((Simyd Slye lojle (g0 3ol (cbolKl s £33 g 03,5 S 4 el WAL Jlo 5l a8 el
Lads 5 (6)R03,5 (ganwgs Sy sliwl) )3 (ke (slrogn p3l sl lo )3 ol ol canl y9uiST )5 (6,K55)5
(AB=AY YAA sl j0) ol 03,8 |l g als dilaie (5ol &l peo

CARIH 99,
(SWOT) @y Joss S cograll (St )b (5,555,5 (stmmss sl 50 300y (e 3 Jpuslly oy sl
dgoid @)Jﬂm ey bedld sl g (6508 paouad (gl p aBbpllas glogud «lgw (5ol cunl 0 ol
g Lasagy calid gl (o)linl cpmomed wccwl (VoY YAV ¢ Sliwd)l 5 (gaupad) OT He 50,8, s S
S alsol a3 Jae ol ol piaww o] (SWOT) Jio pubitans (gdouss J5S 9 Colin jolaiods o paly pgss
xS ) ol Jb pd lojle 8 o iy 2l 8 ol ol Gun G (gwats lojlo colia (gl sl gasby
Lol s oo 655 5 Canl osllas 2dgiyw dp aSt) i o b)) ]y 29290 ladyied 5 oo b o)l I8
LY AYM oliw g (Blo) wisl )5 g (B Jelge e cunls (gl p3Y sla deled Sl g &) ol Gua
Ly ste b g (31 bao o8) Jaie ow)yp pogie 4 aS 3,8 slaels (o3 ymly Copie SO 1y ol olgi e gly 5
hen 5 Sasg) i3 00 S8 5 (2lj)l dpaly shal oo ynly b @ejlys (612 ya0b ) 300y (95 (206
Ul degorme 5 o Kl b (Shy (2lolid 4 2L kid (Soym 5 (595> Jelse wimen (V05 AYA
.(Chakravarthy et al., 2008: 361)

9 doidi> 03 (S a2 Cawl Cand 9 o blas dasy gy dacus,d 5wy d (sains «Dlgw 56X ol pLS
B ) anlyiwp Bayb 5l ipg P 45 05 Algs Sogell (sadlaie (glp « Jolge Caunygd cpl (Y YAV (bl S5
dlre (olail ga) 5 abyiuny jliel & 425 b Jolos 51 6 jo 2l oo 5 comal e (0SS il
ol 005 odlatwl 4> gy B 1D Aol yiuwy (sairs g LKL S0 5 lulis )
(ool (5R33)5 5 (S b lye oGl g (938 (il (583,59 (s mlio ((Kip 8 Slye Glojl b sy



IVAY 5l oF (g0 lowi €0 (50,9 ¢ gl (Sl sz s s g3 1

o=l 2 b A alipian V0 LB > (Bl plhlaicelo 5 platasiie) 0 0g)S g sl VY
E=o5e 4 a2 Ly S Col 4SSl IS (g, ol ool diged pox el sl (B0 5SS b S i
(42,28 5 03 A1 20 g0 Cunlid ) cdinoj ol o Wl palass Cilisee gl po g oSty )3 o131 1 gy
S (Byme ]y badye Sl claduie 5 oles (glad >
Cisbge 2l 5 B Jalse bl slages o )3 (2B g B alge ol s b aSeia ]
ol (i (6)53)5 (Gtawgs (sl S0 syl s (s P15 el 3 iales &) ogall (Sim (6 )S83,5
€55 (soas sLmpaly g5 ez 3 Wdpealy cul B9 s ol g2 e Jalse el 3 b ladpenly ol o8
5 §3=2a) 4 QSPM (oS (g3 p8l) (e pile )b 5l oyl cnl (95 5l g 25 wilals (8105 9 (6,551
doole o cifie (goyei polaisl b 518 cul (Y JS2) 25 pli3l 5 (slodpal (e 5 el sy

I sy SNk sl &5 sl )
WT WO ST SO

[ QSPM s 5ilo }

[ 2al) (gaca gyl }

QSPM g SWOT _ogbbo Jio .Y JSU&



gl )3 (Sidyd (653,85 (Garwyl (Sd sl ) (yioxiaw Cyglol

sl g Cou

9 9 (193 Jelss (b))
sy30 Ssall salain Sinp 552,52 fgn o 5 S ol g o (5580 ol b 5 ol 3
L) Ll (loanagg 5 Lacus B) (25 Jolge 5 (cins o g8 bl) Joh Jolse cpnnnd | g 285 )18 o)
SAS > Jelse ol 1 S0y cnl o s 4 (gan P )3 9 03,8 5)ly poguaste Jod )0 355 (sawlid
6553,5 (603s] yumn 9 alyd 1> e dn @ okl s Jolge ol 45 Lixe ol a0 b ity adlate | Sy

9 ) soslads sl Joun) Cunl (Kb yd (6 Kbd)S (sdrwgi (gl (60mbly £o5 d (gouiiS MUl 5 atily Coenl dddaie

(Y
(0538 5 cind bE) 515 Jalge i ilo ) Jpa
i ey | ady | ailcas Jolgs
CARE! ¥ LR el Fu)l g Kidyd hyinS gl (s 5 oS (hsle slalinl b (g )lezmen 101
e | e | e | o el sl e Ko (L3 lady 1 555 502
5 o a8 5SS ol
ST Y LR/ OS5 Hlebis sy g Gl g SliwnsS sblie g oS ple (sdilato b 05 B i 03
’ ’ ool Bl (Sdrwgi g s.i..b/’ )3 :}
3
 y5v v LAY 5 Olein il ol Sl a8 el Lo 03194 ¢ Slioly sba K 50 wﬁal soslazl :05
sl (o) gdlhg) gody Je 9 (B3
vo¥ v CAY 9 wd @liw gasse 5l Ll (Su)s cogn bais g Wby, (eobaidl dmwgs 206
09l 9 OIS 0938 3l 83909 ORI )S & (sogr SUn 8
4 v AF 5055 e (gdilaio 45 (glodls 5 gl Lol (g03l> 0354 « b3l slaoly (gdnwgs 207
S o Juaia Cogoll (35 4 1y ile
. . A ey Jad bl Jalsy ()5, 0l Gl 399 1 5> Sl BT oy Tl
" y “ Sl 151 50 Laciw as (el b o Laal Kin b bS5 (Sim b &l i T2
(S b
- YVY ¥ ..ay Lalogy (¢olane (i <l 4y (ypmsy carl T3 ?::
A
R ¢ A Solede o (Sasls o Jols pae coge &S bl slaoly 3y90 0 5 el (garwgs T4
D9 oo dilate (Sin ) g (o)l
’ ' Lswd
Y.AYA - )

Eyoxe




IVAY 5l oF (g0 lowi €0 (50,9 ¢ gl (Sl sz s s g3 A

(Barnd 5 uo ) (g Jolge u5lo T Jgor

G b . oo
| ] Jolse
<l 9
yes . LAY 5 Sobone ;0L ¢ )l porie pogMle &S adislowl (g0)50 4 unitio (gloasls o laj> 5925 :S1
sl 0351 p3y0 5 plaSl (658 )N g5
< YYY Y « VY o 2lhe 0394y ccalisee pledl  Sin b slaciglis ¢ ddlaie )3 dg g0 (6315 5 (098 £5i5 52
- Yy Y “.AY Sy g (Sl g jleme g b b dilaie )5 (Su,l sbalingy :S3
s ¢ A J B olSally Simpb g amie lis Sjgel Jomo o Slelis)] g 8o (32 02984 | 19,
’ ' Lol 039y Cuasds _g
AV ) AV ol Giliseo slacSin b yn Slbls )l e a5 oyl sl s, S5
e \ e 5 995 QLS (selad 5 (> o Gue 53 ogt sagt p3pe (s I 5 b b SO
ST
<YV ¥ VY s § (o ilises (clagulpe 5 Ladlizel b olyod 5 ddo (slaotsy g njlilpats :S7
CYEY ¥ oAV 55,5 el (S bl b LaolSieli] 35005 :W1
- Yoo ¥ <M Sl 5 ol T 4 aste bl oy o554 ¢ byl (slaoly cawliols Loyl W2
v |y e ilate _Sin b K535 gaienj 3 5y syl 5 Cupde cinds W3 :3
oo |y oA ilaia oy 5 Sim lolis gl I olils W4 | 3
WA v AD 59)‘.315‘5?_»\).) é.:L..o ‘54_.9);5‘_,’_713)\_: &Jb)ﬁ dL}‘ PRl d«a\} J)L\MWWS
OB 4 pow,
\E 2 - ) Esece

Cooyd g g d blas slass (gl o Kinyd o5y 5l gell (gadlaio a5 Liad o L Y 9 )V (oyled Jglas
E2583,5 3l Jelse 4y s gy Jolge VU jliel 4y 35 b S bl IS b)) S o el iy
il aliis ol 095 Dl 0 )»L W58 g s bl 1 s bayags ¢ bcus 3 il aSTen Cgell K )3
k8 claddls g b fudlny cpily Jdods Gaell a5 Lo (pl 4 cnl Csjd bla isy )0 Ggell cuslio byl yi
S 53 095 1815 sl gpsi as 1L o8 35 )5 (g 2 9o pall (St b (5505 ol ol
RV P O] b slansags b ablas Lgobl.ai dacus,d | (550,00

Y2 )b g IS Jelge e

Joolse s 3l aayls g (b Jalge oljyl 0 @395 L cogall (Samh ()R035 ciny S byl ol
250 3 () Jelse olad cupd g (88l oo )3 B Jelos olod o p oS o olaul ()1 5 (LD
el ¥ goyladd S5 55 Sogall (Sin 3 (6)K03,5 Candg )L g le 93 (nl dbliS g 48,5 sl (53505

1. Internal — External




A mesdilaie )3 (Sinyd (68K03,5 (Gamwgi L3 by (ot Caglyl

e § g s e 23Ty

Sl (i b 5 R0 S Cisbye ¥ U5

Sl S (Y giume (OS] Cunslow g95 oS3 5l gall (Kin 3 (6 K5 )5 CisBge F (so)lod S5

PN B 65838 sl oad o3y (LY (gojled JSB 53 &5 g lod 39 oo 031 (Lt gl (S8
Ol S gy c9) i oo p a2 g b Ll )8 Lads ) sg2 g0 Clnidy (a8 Ll 5 WL &S 01 )15 (Bedge
Crgall 45 e gl & Caslnddgg b bl Jlo e 3 5 33 §1 o0 S5m0 & 5y Spall 13 (5,5,5 g9
B3l 355 gl (sl ey 5 )lgeman 3blio jloslinul 5 (5)lSon & 5l 05 (Kip )8 (6)503)5 (snwss sy
O 45T oladpaly ccsS Wb cpluls LS eoliiwl ecans (05 ol gl 258 98l dacus  blas LS j»

8L g9 syl yide 1L 29 oo

Wyl (g
(P (5yaeliy g Syl o3k (i Nad oo (9 Soglas (Bge 4 (abiws sl oyl
905 o L ais g 0 o iy o ol 40 35 laglajle 3yl ] egrde Caend g ole (sla Yzl ) 4y
(AY-AY YA L LSen g zls )l i 5l slas pualy i g ylojlu gy (B lasee 4 dd g5 5 S0
SB35 35 4 b3 e Wlgicso 5 At g oalad el (gl S5 3390 oy Jlos] abuds Jolis 1n
Sypadly it & ey (gl g ool Gleds g Mg 31 0,8 by twlbus da g Wb drwgr LU S
2 OB 5 @bl Sl @lie (Jgamme ganng o Sluye Mol liiod slayisn 3 (6)len (65835 pel )
5 Codonl oy i g 2yl 5 (B Jelse (28 pauitio ) g g 531 53 .l p3Y (5155 (gl
3yly (2985 3y (g5 Jelse cul 4 B L1y e sladyunly wb ol (ole g3 oyl ki ) dilaie JS ey



IVAY 5l oF (g0 lowi €0 (50,9 ¢ gl (Sl sz s yiR g3 e

By 5 b bl g s yb o (99,ml) caijlge b o yaly (3,8 Ly i g o ST Cladge Julos 5 o0 L
Pl a8 5, S e Oy 3yl cyacly Jhe > L ele Jlan uS 5 bl dedpaly gl
Al 3 el S0 b Sialen 5 olojan jobar b caily Slogy o 15018 L ladpaly jl (S cas by

(VYA o3l wl8l g 035 wal ) 5,8

Ll me)s )'l LS)‘J)*."’)J?& ddoyd ;Laac)}'é )‘] d):f"ﬂd L (u"'}l{‘ dbz’b)*:‘z’b) SO Lglfab){,m‘)

S o oolitwl 8 blas 1 dansags 1 (6590 (sly (E55 s yaly) ST (slad yual,

MV s bla decus sl pus o : 5 > >
s o, bl dacas )l e o0 b (K5l slodpal)) WO (sl

53 ol 0 03 ygl Caliie 550 Hlex > Ggell Sin d)i;'sa)fﬁ).:;}o o yaly F osleds Jous )

ool sailaio (K )3 (5,503 )5 Garw (s yal) ¥ Joso

2 Wbl oy (sanwg 5 (2olil g aly o Sl sbol :WOL
5 Ol 4 SLE3,S Gl (sl wgell 4 b (godls pane
01,03,04, 07, ) asiS (s yoe dilain | 5,35 O ypody g,

(W1, W2

5 lals Csd 5 05 Sole (sdilaie i (£, 553,5 j3xe g Sl SO
e S boml g gl s Jonds g) 25 () Vlw (SlwtsS e
5 ool @5 Ly K80 )5 il (sl o do gt )3 (5,580 )5
(02,03, S1, 84) Slelis)| 1yl 5 aie 5 (Sim 5 S sl lSo

- ole e 5 6585 Gl g LaelRialed 135 :WO2
Sl 0asile 5 S Sl 5)8en b s ©gall )5 (5055
5 P Sl arg Ly adlaie  Sa b Coge (gjluoijjl

(W4, W5, 01, 04, 06) b sl ] oy 5 (Sim i

SAB,5 Bam i plssan ()55 3ble o ol b e SO2
Blio g (o Sinjd sl b bl (ol (6)35 (lile o 5 (Sin b
01, 02, 06, 07, ) wsoll slabivgy i g (Su,b ol bis 5 wd

(S2, 83,86

e oSl (e Spdie saslioals (2] g )lSan :WO3
sbagleilo g (2935 bl (Kinjd Slye plajlo b ©gall (S
S SlgFa (Simpb (K535 S tia slaofgy plxl sy lpmen
Sy syt ol SLBl g dilate (Sin b sl Jousiliy 51 Sln

(01, 06, W3, W) 5

Sl 0958 o oS0 > g il )l b i [SO3
s San s clalad 4y asie (sby e > o) (g (el8] Sluguls bl
(01, 04, 07, 82, S7) waell (5,S53,5

9 85205055 9 $9103ky s 9 boygns 3l g ()b WO4
el e blis )3 lag,osiS sbml o bl &l slox
iloosiy 3k sl (Bigel 5 (Fb Gblo 5 Woaald s (35 Jsan

(01,02, W1, W2, W4) s s ccloeuls

ol a5 Laacals &pslome 53 o claolSzelil cil S04
salp Ly g 4l ol Lol )3 )85, o (gpsbay cgall Clelis)|
oS loaald (glsoijil g T 5 dilate ol Cugn CELS @ il Y5

(01,02, 04, S1, 3, S5) azs’




1 il 33 (SR pd 5,RKG0,5 arwgl (3 s,y iodiw Coglgl

Ggoll gadlaio (K28 6, K00,5 garwgi (3 pal, Y Joaa saold]

Sl ole GOS8 S e g ol 9 SIS il g Gl WTI
o Pl 5 el o alST Gl e Sl slal ) s
295 i Sy L (gl VB 330 5 edlate 5 095 Cagn I o

(T2, T3, TS, W4, W5) azsiS _Sinyp slosS)l sl 4

oS plsgSan LaglSe Sl s p)lS 95 e 5 dise odlinwl ST
WS Colin Su)lig (Sibyd o ele la bigel e 4 |y oS50,
Sor= g Lol 55 5l Sl ol (Bly clsal g cogp cBLB LG

(S1, 3, 87, T1, T3) 59 (6,5 g ocsloxinl

Sl sl paan 5 yglome > 2l LSl 5 Slaguls sl :WT2
HrSole g oSl g Lol Lads Gun by adlaio (85,5 5 (Simb
5 OV gho sy 425 Cage o (| S0S Gl Bk Sl il ay5S
T2, T3, T4, ) 395 (o2 el (s pdaCaliame il 8l (pinen

(W2, W3, W5

o 4y (6,553 )5 yal 18500l § 41, 885,5 macas ST2
S clachlin b g e sloaubisel 5 (Simpd slaisls
srSole sl (508 soadls 4 el 0)2 )3 ofge sl
82,85, ) ,ps ) 5 (S b clajluledas o>l i oo

(S6,T1, T2, T5

L 258 g o sSwidsy ) Cgall (Kb lye Slo <8 WT3
Sl lp @l opl s gl g 0dd il lye ol 4 (Y gt g5
Sy a5 Slye cpl (Bl 5 e gl 4 Glaz ) (o3b
ol o 1) yude <8lie (gl og samelr Gl 355l &S 035

(W3, W4, W5, T1, T2, T3, T5) cutls

itlas el eolalins) osds sogm pys (sl 055l sl ST3
5 Pl Cagn bt o 4 il ol 5 K55 4 ()b Sie b
- e RS Colin sk 5l gy (s 5 C8L o 55l S5k
DSl o (Sim b o oSyl SaS'as laliung) Cuams 4 (Si b

(T2, T3, T5, S2, S3, S6) ;!

Bblie Gl (65835 Joos byl (ad Ll oy 5 (e ST4
ailbio ;o 5l Cod )l o0l Cazd (6580)5 5 (Sim b il
SL,) o 5 sl oozl 5 sbolie cini b 039 5l s S sl jglaion

(S3,85,T1, T3

sl Gl gl (Sl slabing) 3 e glalil (23 S8 STS
i slapulye (6155 5 OS85 4 gl LS 5 s glio
Sy g gy 395 Cales )3 45 ik ol @ygle )3 00l hgal 8
(S2,'S3, 86, S7, T2, T3, TS) 1o o (63985 s 511, poye

S Syl (o 1 ealitnl b d pal) (guaiva ol

9y o2l b D9 e et dpualy s clie gl b oS ol (Ll gy (AS s3pmnly (552)40b 0 o ile
o) SRS sl 5 e it a3 punly (it (0305 53 45 GSLS sladpealy e Oyt (s
bl (sBg) ol 3 D98 02lail Clgs ule oo 5 (2)B 5 (31 Jelse (2l G ile Sl ple
e 00D diB g5 (oS (S pdalin (pu yile Canly Cann g > ind 9 08 Ll 5 ()5 laniies g icus b
O iy (Goys A (sl g0 )3 39 ca Ay ] blie gt 53 el ile )3 odel Cndey oy
9305 e B B lojlo Cibge 13 4|y 2yl 5 I Jelse bl e (soy05 e (sl 298500
2 Wmdpunly a3 g bl ailyd 5 ale ) 29 e (IS4 )8 s ) a2l @ ol el s
5 ples o g b 5l calis (o yes canl (Glis jla) ¥ U (Cllis o) V 5l cilis (o y0s ccanl ansly i
Coglgl il jliel gox ggase g 00b Gy s > Cllie (gop0d s Casl 03 Jlasl g s (5 095
5 Ed A DT (ylKen g 03lj ple YA (iS5 prana (5218 (F Jgio) 5 o paSeia |y 200,

(NE DY (IS jge ol



IVAY b F (0 Lo £0 (50490 ¢ Sl Ll 2 b gy )Y
QSPM (s yilo Jgaa £ Jgu

SO4 SO3 SO2 SO1 > |y
< YYS ¥ ERYZN Y . . BRI Y +.oAY S1
. . . . EARR! Y AT A oYY S2
v AY \ <Y Y +YYA ¥ RN ) ERYNG S3
YV ¥ +.YA 3 +. YA ) +.+YA ) +.oYA S4
< Y¥ Y RYN'S ) . . EArQ Y RYN'S S5
VY \ oYY ) +YAA ¥ vy ) VY S6
VY \ ERTA Y YA ¥ A% ) A S7
AN \ AR I Y EAY ¥ EAY ¥ BRI 01
EAY4Y Y EAY4Y Y v Y AArd Y c.oAY 02
R4 \ . . AT A AR ¥ LR 04 03
+YYA ¥ +YYA ¥ s AY 3 AYas Y o AY 04
+Y¥A ¥ . . . . e AY ) RYN'S 05
+.oAY \ ERYZN Y < YYS ¥ ERYNY ) CRYNS 06
VNS \ Yoy Y oo AY \ LYoy Y +.A¥ 07

ARRNS - VAY - y.¥oy - YA - Egomo

WO4 w3 wo2 wot 5yl
e | Z0 | e | Z0 VS| SR ST ZE | e | e
. . CAY ¥ -y ¥ YYD Y +o YO 01
AYay A Y4 A CAY4s Y AArd Y +.oAY 02
oY v v \ CvE \ LYeF ¥ Y 03
< \P¥ Y AY43 A EAY4s A ERArd Y +oAY 04
L PEA ¥ . . . . . . CAV 05
+.A¥ \ <o AY ) CAYZN A ERYZN Y RN 06
«.A¥ | «.oAY ) ERYZ A < YYS ¥ «.oAY 07
+Y¥A ¥ o AY ) . . < Y5 Y s AY W1
IR/ A . . LYV \ -.Yay ¥ CRYVA w2
Ry \ < Y¥Y ¥ «YOA Y . . PRy W3
<Y A Y. A «Y00 Y ERYNA \ RPN W4
RN Y <A\Y. Y ERNE Y RN \ RV W5

Vars - VSFY - VAN - YA - Esama




)Y

gt y3 (Kod )3 (65005 (Sarwgl 3 by i Coglyl

QSPM e yilo £ Joao (50l

ST 5 ST 4 ST 3 ST 2 ST 1 bx.ﬁb'}
o «s°,:~’ o> &::i o> gsc,:w’ o gsb,:w’ o st,-:v‘ oy Jelse
biasl | calis | bjlad | colie | bjlad | cals | bjlal | cafie | el | cafis
. . ERYIN Y . . EATAN Y ANy ¥ «.+A¥ S1
<Y Y oYY \ EARYN ¥ EAYA ¢ s PR Y oYY S2
+Y¥A ¥ +Y¥A ¥ +Y¥A ¥ AT Y < \Y¥ Y YN S3
«.+YA 3 < YVY ¥ YA A VY'Y Y <Yy ¥ «.+YA S4
YN, 3 +Y¥A ¥ YN \ PAPAY Y A4 Y .+ AY S5
< YAA ¥ ARV Ay +YAA ¥ EARYS Y < )FY Y oYY S6
< YY) Y EARN! Y EARN! Ay oYY y EA RN Y .oy S7
<. A¥ 3 Yy ¥ Yoy Ay EARYd ¥ - YYs ¥ «.+A¥ T1
«Y¥. ¥ «\Y- Y +Y¥-. ¥ < Y¥. ¥ <Y Y .+ A T2
+ JAY Y EAYZN ¥ AN’ Y AN ¥ < YFA ¥ RN T3
EAYZN g Yoy Ay + .+ AY \ EATA Y «.A¥ \ BRYN ¢ T4
EARNS ¥ EARNY ¥ EARNY ¥ EAY 4 Y « VY'Y \s «.+YA T5
YY) - YAYA - YSVA - YAy - Y.\OF - E g0
WT3 WT2 WTI syl
s sl e | cifie gopes | Clie sl gon i,’: s il gon i,’:: oy Jalys
SAVE v < X¥A ¥ NG \ cAY Wi
. YSF ¥ . Yoy ¥ . . oM w2
L YYE ¥ A ) . . A w3
EARAIA Y A RAIA Y +Y¥. ¥ v AO W4
«Y¥. ¥ A AN Ay AR ¥ . AO W5
.yvs ¥ .yYs ¥ .o A¥ \ oo A¥ Tl
+ Y- Y +YOO Y Y- A LRV} T2
- YVF Ay + JAY Y AN Ay AN T3
EATA Ay DANYd ¥ ERYN Y ERYNY T4
< Y\Y ¥ <Yy ¥ EARNY ¥ +.+YA T5
Y.y - y.vya - V.yvy - Egoxo




IVAY 5l oF (g0 lowi €0 (50,9 ¢ gl (Sl sz s yiR g3 1k

s o le ool 3 aS” Sloul i Lol sl 5y 3 paly S5Lis o paly o olajliel ges o ikl clls )
(Sl selone b g ol Jloyi bajlatel culply g5 ply dades g ind Jelge dlasi b cusjd g w3 bl Julge
28 Ol ) 7y 4 Cuglgl w53 iy (sl peal,
1. ST1.ST4.ST2. WT3. WT2. ST3
2. SO1.S02.ST5. WO1. SO4
3. WO04.S03. WO2. WT1. WO3
543 Cgall (Simd (5,553,556 (ST) £55 (sl punl) ool Cawdey (slaaidly 4y 255 L
Gk 635 29 (aledyenly L o Lis oyl i 50 ol 0 bogrye 035 3]y (2 51 38l o
el g 4 a8y e 4y oS &S 20 oyl 4 55 Ssall ol 5l G Ll S 5 9y Gl slyied Sl i bl
3 snly (g8 Ll jlosliial b (w9 03,5 42557 9) Gl slacus p 4 G o 5l i Wb 0350 398 & (W81
E55 Sdyly e 9 (815 3 yl)) &S 6 gle bauags jldacins (3,5 il G Sl &5 5,8 (055
St (WT) (28105 g9 51 5y 0 paly 93 a8 Cowl Jdd et 43,8 &3l
S8 blE g s yd b olea 50 ol Suyl @lyme ol il b paly 55 5 S Lls WT3 3,0,
B gw ol gl Cgdll cd )8 lacind (3,5 Bib g g baased (3 o Sl (B Jg 9,5 (0 JSS
5 O Iy (i gine (o 503 (g5 jl g 035y |y ailate 4 ()15 g (D (S80S il
Nsiws $lp )l by Dgall ABES Ll 5 A oo ChgH 3 Bl Cygh Cublinly 3y g staale
ST Al e ) 1 35 WT2 spmly i8S Bg5 o] el Lais 4y 338 5| i clgd oo yamme &5 sl Cigall
c P8 Jo el Feyls Sl e 53 (ol ol g (el Sl Cins (3,8 Bl b oS S o
g0 (5 S sl ol Casm (18) o 3l g SU
3 Fosb Sl g baligy § 3ble Jaos cudbo (samslone b o550 45 48 0o 45T pol (pl & STA 3 pnl,
9 &3 plod 45 Goll g8 (gakall 4 4 ST2 dply 08 (S ol (e o 4 K35 a5l i 3959
2l i mesd il acalisee bl 4 4, K50)8 colaa b aSul g i o o)Ll ] (Su )l Glyee 090 03 S
Ot 9 Aete goaisl 4y 353 ST1 3 pmly 35 00 (555l 095 o] 50 Carge Cusl (S0 & ity S
Colin Byl g (Simpo ale slahigel G ]y K835 &5 (Sl gSa > 48T ISl Sl 6,8 £
5 4 anlsd (S ol Lagylmal jop o bl c 55 j e oSlol cnl (Bly cionl 5 cogn calin L o2 fas
olie] g 03,5 o)L gl (plig) (sneley (s g Sib 3 €55 5 e sanoly 8 )lia 4 ST3 300, oles s
EL 5 Cogr aBaslid 5 (gilwoniil 4 (SLLd S8 RK83)5 4 Gloling) o g Simyd iales b 4S5l

D)5 dales o1, (gl cigall



Vo il 33 (SR pd 5,RKG0,5 arwgl (3 s,y iodiw Coglgl

8 75 4o
S gall (Simyh (5,552,558 Bigy 545 5,5 el a5l 4y 1l IS 55 eomS 5 gyt K2
53,5 o Sl el Bblin oS5 5 5 00,8 e Jelge b 2 oo )35 3 (Sinp (5,508 (sems
Sl calizee wlas 5 LK ,8 b K0S (ol jads .l (Zu)b o (oud £l Cute S dlaie  Sinyd
i dyl Oldllas g Glusles j3 .08 oolaiwl 095 (K3 (6,860 )5 (gdawss (gl s 8 pl 5l Wlgi o Cigoll
Jolse s yle cpiomod Db olaidl 55 4 Slow Judoo jo Jds Jole jlon o 0 1) duopd (i oy
By g o)l )5 oy gy Al g bl Cladg > Sgell (Simjd (6)Si80)5 o 2 i 2l 5
paTels (Bl (25 g g9 3 pmly il Jb )3 Cgell (Kb (6 )K83)S 3yl 9 oyt e sle
89y pium gl jl ol clanagd | lei o ) 3939 ddlaio > &S 58 bW I eolatwl b w10 00l
2L dacuo b opl 4 Cgall gl 1 ey S ety oy g0 55 &0 it IS 3 punly g5 ) )8 ey gl
g dn bacasyd (U395 Ligs bacas )b ool jl ol popte sl Ll 5 0)5 o2l)8 (oS 0dy iz sl ) i)
S5y Slp & 28l bias Bl dine 6350y Gk I Slgien e cnl 1 xS ole (saiinj gds s
Ol @85 (saie) et g By by 990 5B bl 3, 1 s Cul yiag e Jlol Ll 4y s
O g yaly aS Col bl en 40, ST L ials (0 ) ans bIE g a8 39 0 o3Le] Sloj gy
J—B 35 QSPM (S (3 pnly 61yl ple 35k 1 ol g 3980 (HBI05 5 lgo (odm )3 «gall (003
Caol Gl g dn g

ol U )i 3l ol g I3 Jolss (sl s 5pmly o a8 0s 4l alive ol 4 e yilo o) 5
losyaly )3 Cuo b lss 395 D9y Aaled 13 550 elil 4Ll (i 1 60 ,ly 1 Cusl gy 4S5 (6 iy
) P bl g S b L (0 e i p3Y (Sl S (938 Sgall (gailaie o ol 5 (S w0y 55
ol bl ilgs o ylo; HA5 Lol aiS” Laws wags |y Lol piin Canl (Son Cuoyd Jolgs 4y 03kl a3 g5 ¢ 3,105
Sy=Soye sy o|95l5 c|9'> FLEW A.Q‘? 5b C.?o.” IR 6y550,5 sacus ) il 5,0 SHIS Wl &S Wil s
3 rSorte L (1B syl 5l plgie ol 1 5 035 Waaid 3l (6590 5 ans bli5 Mol 4 5l Ll |
daccoyd | s S0, sl @58 bl 5l edlatnl ax ( eales sladaly uiomed g bcans 28, slp iuws)
2,5 odlau!

&lo

1. Abedinzadeh, N., Abedinzadeh, F. and Abedi, T., 2011, Study of Strategic Factors of
Rasht City Solid Waste Management by SWOT Method and QSPM Matrix
Formation, Journal of Environmental Studies, Vol. 37, No. 4, PP. 93-104. (in Persian)



IVAY 5l oF (g0 lowi €0 (50,9 ¢ gl (Sl sz s yiR g3 "

10.

11.

12.

13.

14.

15.

16.

Asgari, N., 2001, Mraghyan Cultures That Living in Alamut Rudbar, Geographical
Research Quarterly, Vol. 61, No. 2, PP.108-118. (in Persian)

Bachleitner, R. and Zins, A. H., 1999, Cultural Tourism and in Rural Communities: the
Residents Perspective, Journal of Business Research, Vol. 44, PP. 199-209.

Bahramalian, T., 2009, Alamut from the Perspective of Researchers and Artists; Report
of Seventh Scientific Session of Archeology Alamut Site, Aieneh Khilial Journal, Vol. 3,
PP. 80-85. (in Persian)

Bonet, L., 2007, Cultural Tourism, Translated by Farzin, M.R., Commercial Surveys, Vol.
4, No. 23, PP. 52-55. (in Persian)

Chakravarthy, K., Ravi-Kumar, C.H., and Deepthi, K., 2008, SWOT Analysis on Medical
Tourism, Presented at the Conference on Tourism in India-Challenges Ahead, 15-17 May
2008, IIMK.

Ebrahim zadeh, 1. and Aqasi zadeh, A., 2009, The Analysis of Effective Factors in the
Expansion of Coastal Region of Chabahar Tourism through SWOT Model, Journal
Urban - Regional Studies and Research, Vol. 1, No. 1, PP. 107-128. (in Persian)

Emekli, G. and Baykal, F., 2011, Opportunities of Utilizing Natural and cultural
Resources of Bornova (Izmir) Through Tourism, Procedia - Social and Behavioral
Sciences, Vol. 19, PP. 181-189.

Gaderi, E., Ezzati, E., and Hafezizadeh, Sh., 2009, Using Tasooa and Ashoora
Ceremonies in the Central Part of Tehran as A Religious—Cultural Tourism Potential,
Geographic Space, Vol. 28, No.4, PP. 101-75. (in Persian)

Ghadiri Masoum, M., Korasani, M.A., Zianoushin, M.M. and Veisi, F., 2010, Limit
Regional Interation and Coorperation, A Strategy for Cultural Tourism Development,
National Studies Quarterly, Vol. 45, No, 1, PP. 117-14. (in Persian)

Gnoth, J. and Zins, A. H., 2011, Developing a Tourism Cultural Contact Scale, Journal
of Business Research, in Press, Corrected Proof.

Hamidi, A.A., Rostami, B., Falsafi, A., Naderi, A., 2005, Ethnography of Alamut,
published by Iran Cultural Heritage, Handcrafts and Tourism Organization, Tehran.
(in Persian)

Jahanian, M. and Zandi E., 2008, Exploring the Ecotourism Potentials of Deserts of
Yazd Province, A SWOT Analysis, Human Geography Research, Vol. 44, No. 74, PP. 61-
74. (in Persian)

Kazemi, E., 2004, Natural and Historical Geography of Alamut, First Edition, Published
by Irangardan, Tehran. (in Persian)

Kordnaiej, A., Azar, A., and Niakan Lahiji, N., 2010, Formulating the Effective
Organizational Strategy in Public Sector: Case Study in the Islamic Republic of Iran’s
Customs (IRIC), The Economic Reseach, Vol. 10, No. 2, PP. 91-114. (in Persian)

Mafi, E. and Saghaie, M., 2010, MS-SWOT Analysis Model Used in Tourism
Management: A Case Study Mashhad, journal of Geography and Development, Vol. 14,
No. 2, PP. 27-50. (in Persian)



W

gl )3 (Sidyd (653,85 (Garwyl (Sd sl ) (yioxiaw Cyglol

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Majidi, M.R., 2011, Foreign Tourism Policy in Iran: Toward Reaching The Desired
Model, Political Quartely, Vol. 40, No. 4, PP. 257-272. (in Persian)

Mohammadi Dah Cheshmeh, M. and Zanghi Abadi, A., 2008, Feasibility Study
Ecotourism Capabilities in Province Chahar Mahal and Bakhtiari with Method
SOWT, Quarterly ecology, Vol. 34, No. 47, PP. 1-10. (in Persian)

Nohegar, A., Hosseinzadeh, M. and Pirasteh, A., 2009, Assessment of Qeshm Island
Ecotourism Capabilities with Use of SWOT Management Strategy Model, Geography
and Development Iranian Journal, Vol. 15, No, 4, PP. 151-172. (in Persian)

Sariisik, M., Turkay, O. and Akova, O., 2011, How to Manage Yacht Tourism in Turkey:
A SWOT Analysis and Related Strategies, Procedia Social and Behavioral Sciences, Vol.
24, PP. 1014-1025.

Shahidi, M.Sh. and Ardestani, Z., 2009, An Investigation of the Role of Tourism in Rural
Areas (Case Study: Dehestan Lavasan), Human Geography Research, Vol. 67, No. 1, PP.
99-113. (in Persian)

Shoja Shafiei, M.M., 2006, Thousand-year History of Islam in Northern Iran,
(Mazandaran, Golestan, Alamut, Taleghan etc. of the 2 to 12 Century), Second Edition,
Published by Eshareh, Tehran. (in Persian)

Shojaie, M.R. and Pashaie Soorkali, Z., 2011, ICT Strategic Planning for Mazandaran
Province, Information Sciences & Technology, Vol. 27, No. 3, PP. 93-121. (in Persian)

Sobhani, B., 2010, Recognizing of Tourism Capabilities of Sardabeh Hot Water Region
in Ardebil Province Using SWOT Method, Urban-Regional Studies and Research, Vol. 1,
No. 4, PP. 113-128. (in Persian)

Tighe, A.J., 1985, Cultural Tourism in the USA, Tourism Management, Vol. 6, No. 4, PP.
234-251.

Zamani-Farahani, H and Ghazali, M., 2011, The Relationship between Islamic Religiosity
and Residents’ Perceptions of Socio-Cultural Impacts of Tourism in Iran: Case studies
of Sare’in and Masooleh, Tourism Management, Vol. 33, No. 4, PP. 802-814.

Zendedel, H., 1999, Qazvin Province Tourism Guide, Published by Irangardan, Tehran.
(in Persian)



Human Geography Research Quarterly,Vol. 45, No. 3, Fall 2013 1

The Priority of Measuring the Strategies for Development of Cultural
Tourism in Alamut, Qazvin

Pourahmad A."
Prof. of Geography and Urban Planning, University of Tehran
Hosseini A.
Ph.D. Candidate in Geography & Urban Planning, University of Tehran
Oroji H.
Ph.D. Student, Geography and Rural Planning, Kharazmi University
Alizadeh M.
MA. in Geography and Tourism Planning, University of Tehran

Received: 08/12/2011 Accepted: 17/10/2012

Extended Abstract

Introduction
Nowadays, tourism is considered as one of the effective factors in promotion of
communications among nations. It is presented as creator of job opportunities in the economic
section and social-cultural interactions. Cultural tourism can be characterized in two different
aspects. From the conceptual viewpoint, people move towards the cultural attractions far from
their current residential place to achieve new information and experiences for meeting their
cultural needs. In the terms of cultural tourism, human beings move towards some particular
cultural attractions such as places with historical heritage, cultural and aesthetics signs, arts and
plays out of their ordinary residential places. Both perspectives towards cultural tourism help a
better coexistence, continuity, stability, and safety.

Alamut is considered as one of the cultural and historical places in Iran. Customs, traditions,
race, manual industry, arts, and cultural and religious traditions have made this place a tourist
attraction. It is evident that this considerations and opportunities may have negative and

threatening effects as well as positive ones.

*E-mail: Apoura@ut.ac.ir Tel: 09122123920
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Methodology

Not much time has passed since utilizing strategic planning and evolution in geography in
general and in urban as well as zone development in particular. This method is one of the public
tools for both internal environment analyses (Strengths and Weaknesses) and external
environment analyses (Opportunities and Threats), besides, it is a systematic approach which
can be helpful in decision making.

This is a descriptive-analytical study with quantitative tool. In order to collect and arrange
such factors various types of resources were used as follows: A library, documental approach,
published articles and papers concerning the cultural tourism, direct observation and survey,
field research, interview and providing questionnaire using Delphi method and considering the
opinions of experts of Qazvin Cultural Heritage, Handcrafts and Tourism Organization and
Alamut Cultural Heritage and Tourism Database, and academic experts.

In collecting questionnaires, the participants have been divided into two different levels. In
this stage, the snowball technique has been applied to determine the sample volume.

— Group A: The opinions of this group have been collected using 14 questionnaires; the
participants are as follows: The president and managers and experts in Qazvin CHHTO
and Alamut CHTD.

— Group B: academic experts responded to 15 questionnaires.

Results and Discussion

According to the high score of the external factors rather than the internal ones, Alamut cultural
tourism is more affected by opportunities and threats than the strength and weakness factors.
This is due to the appropriate conditions of this place for the opportunities. It means that due to
the high cultural attractions and potentials, Alamut attracts the attention of both the local
community and authorities and the tourists who come from other areas.

This place needs the collaboration and potentialities of the neighboring areas for the
development of its cultural tourism to eliminate the deficiencies and enhance the capacities.
Hence, upon the variety-centered strategies it should be emphasized.

Four groups of strategies were determined in terms of different performance degree.
According to the findings, variety strategies are more effective on Alamut cultural tourism. This
section has examined four of the six selected strategies. In other words, some strategies in which
the expected threats are prevented through strong factors should be exerted. Before that, Alamut
should return backward a little and take a defensive stance, though. First of all, the future
opportunities should be taken into consideration, and then, take benefit of the strong factors to
provide a strategy that suppresses the threats (defensive strategy). After that, the variety

strategies could be presented.

Conclusion
In a comprehensive study, it can be mentioned that the development opportunities of cultural

tourism gradually cope with other factors in the current trend of Alamut cultural tourism, and
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the surrounding areas of Alamut have a positive historical and recreational appeals for cultural
tourism of this area. Lack of opportunities in the selected strategies indicate that this place of
Qazvin is not still ready to associate with the external culture and conditions and a hasty
attention to the possible opportunities changes most of them to threat. However, in the future it
may be revealed that a window of tourism opportunities would be gradually opened towards
Alamut. Anyway, it is necessary to eliminate the deficiencies and prevent the threats to make
use of these opportunities. In this situation, the competitive strategies could be used as well as
the aggressive strategies, i.e. using the weakness factors to take benefit of the opportunities, to
eliminate the deficiencies through utilization of the opportunities.

Keywords: Cultural Tourism, Strategic Planning, Measuring the Strategy, Alamut, Qazvin.



