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Abstract

Reengineering means rethinking and radical redesign of
processes root to achieve significant improvements in key
performance criteria such as cost, quality, and speed of service.
Today's according to engineering capabilities to bring value and
create a competitive advantage in organizations, has found many
fans. Type of powertul business process re-engineering of
organizational change in which analysis of business processes,
facilitate and be rebuilt. In fact, officials of all units and
agencies come together and simultaneously in the structure,
culture and technology make fundamental changes in areas such
as customer service, improve quality, reduce costs and speed up
Organizations of the reforms necessary to fulfill and thus
improve the performance of the organizations.This article with
general approach to the process re-engineering, re-engineering
steps, principles and tactics, process re-engineering projects, re-
engineering practitioners, its method, re-engineering benefits,
explains the role of information technology in reengineering
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